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UK Egg Industry - Background 

 

 
• 37 million laying hens 

• Egg consumption (2015) 

– Increased by 8 eggs/capita/annum to 
191 

– 34 million eggs a day 

– 12.3 bn per annum 

• 85% self-sufficient 
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5 

UK - Estimated Demand By Egg Type and 
Market Sector (2015) (%) 
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Enriched Cage  
214.6m

56%

Free Range
51.9m
14%

Barn
100.1m

26%

Organic
16.2m

4%

EU laying Hens (million) 2015

Source: EC 

Total 382.9 

million hens 



Source: EC 
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‘Brexit’ 
• How did we get to this position? 

– Rt. Hon. Teresa May MP - “Brexit means Brexit” (13 
July) 

 
• Reduction in value of £ 

– Food price inflation 
– Imports of eggs/egg products more expensive 
– But feedingstuffs more expensive 

 
• Shell egg market – Lion 

 
• Egg products – short term benefit of £, but potential 

threats in future 



‘Brexit’ - 2 

Key concerns 

 

Trade 

• UK has high standards of food safety, animal 
welfare and environmental protection 

• UK exports banking, insurance and services 

• Developing countries export agricultural products 

• Will government seek to protect our high 
standards in future trade negotiations, or will it 
be free trade? 

 



‘Brexit’ - 3 

 

Migrant labour 

• BEIC survey 

• Farms - 35-40% of staff are non-UK nationals 

• Packing centres - 55-60% 

• Must have access to this labour in future 

 

Legislation 

• Govt must resist calls by NGOs to ‘gold-plate’ legislation e.g. 
animal welfare 

• Otherwise just increases costs  loss of competitiveness 



‘Brexit’ - 4 

 

• 43 years of legislative entwinement 

• Article 50 to be served by end March 2017 

• But … High Court now ruled that Act of Parliament needed to 
trigger Art 50 

• Govt to bring forward Great Repeal Bill to repeal European 
Communities Act 1972 on day of exit 

• Domestication of EU legislation 
– But .. Likely that it will still be in place 

• After all, why would any govt seek to repeal legislation that 
serves to protect consumers – e.g. labelling, food safety, 
animal welfare, environmental protection 

• At some point in future govt may conduct review 



‘Brexit’ - 5 

 

• Unknown territory 

• ‘Hard’ or ‘soft’ Brexit? 

• A lot of ‘positioning’ occurring at present 

• Key question – will govt accept ‘business’ / 
‘economic’ case, or respond to emotion – ‘control of 
borders’    

• NI/ ROI border? 

• Logic should dictate a ‘soft’ Brexit, but issue will 
be over free movement of labour 
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Animal welfare 

 
• ‘Cage–free’ 

 
• Keel bone damage 

 
• Disposal of male day-old chicks 



Conventional cage 
    (banned in the UK/EU in 2012) Enriched ‘colony’ cage 

‘Cage–free’ 
= Barn in EU   



Development of UK egg market, by system of production 
(%) 1996-2025 (including forecast) 
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‘Cage-Free’ - background 

• Announcements by restaurant chains, food service 
companies and retailers in the USA to move to 
‘cage-free’ egg supply by 2020-2025 

 
• Pressure on retailers in UK to follow suit 

 
• But … ‘Cage-free’ in USA is not the same as in 

UK/EU 
– We have to comply with WLHD  
– Floor, plus 3 levels 
– Max S.D. of 9 birds per m2 

– 250 cm2 litter area per bird 
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‘Cage-Free’ - 2 

 
• BEIC met certain retailers before announcements 

to discuss issues that must be considered 
 

• Retailers (& some food service companies) 
announced move by 2025 
 

• 14 year-old schoolgirl started petition to lobby 
Tesco to move away from cage and barn 
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‘Cage-Free’ - 3 

Key points 
• ‘Cage-free’ would not create a new system of 

production, but rather eggs would be ‘barn’ 
– Egg packs would have to be labelled ‘Barn’ 
– ‘2’ Producer Establishment Number on the egg 

• Concern at move to barn, which is shrinking 
– only accounts for 2.1% of production 

• Huge investment needed 
• Planning permission 
• Will animal rights groups criticise barn systems? 
• Will the move take place earlier than 2025? 
• Choice removed from consumers 

– will disadvantage those on lower incomes 
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Keel Bone damage 

• FAWC criticism in 2010 
 

• Causes are multi-factorial 
– System design, genetics, nutrition 

 
• World-wide issue 

 
• BEIC data collection using palpation 

 
• EU-COST CA15224: Identifying causes and 

solutions of keel bone damage in laying hens 
 

• First MC meeting held on 18 October 
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Male day-old chicks 

• Animal rights NGOs raised issue 
– Particularly in Germany 

 
• In UK, valuable source of food for zoos, birds of 

prey etc 
 

• UK pullet hatcheries use 100% argon 
 

• Research into in-ovo sex determination 
– Germany, Canada 
– Needs to be scaled up  

 
• Dual purpose breeds 
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Avian Influenza 

• Major issue in SW France 2015 and 2016 
– (H5N1, H5N3, H5N9) 

• Italy, UK, Netherlands, Denmark 

 

• During Recent weeks 

• H5N8 

• Hungary – wild birds and turkeys 
• Germany – wild birds 

• Poland – wild birds   
 





Overcoming the cholesterol challenge 



Perfect Protein 



#EggCentric ambassador  
Jenni Falconer 



Sharing eggrecipes on social 
media 



Digital investment 



ACMSF review 
• ACMSF - ‘An update on the 

microbiological risk from shell eggs 
and their products’ (June 2016) 
 
“The Food Standards Agency should 
now consider amending its long-
standing advice – that vulnerable 
groups should avoid raw or lightly 
cooked eggs - for eggs produced 
under the British Lion scheme or a 
demonstrably-equivalent 
comprehensive scheme”. 
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UK egg market 1982 to 2015 

Egg consumption trends – ‘000 eggs     

Data:  Industry estimates 



Retail Egg Market 
Consumer Purchasing – 2016 to date  

(year-on-year % change) 

 

   
Year to date Volume Value 

2014 – to 14 Sept 
 

            –   52 weeks 

+ 0.7 
 

        + 1.5 

- 3.1 
 

 - 3.9 

2015 – to 13 Sept 
 

            –   52 weeks  

+6.2 
 

+ 5.1 

-5.5 
 

- 5.7 

2016 – to 11 Sept 
 

+ 3.8 + 0.8 
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Conclusions 

 
• ‘Brexit’ will create challenges and opportunities 

 
• ‘Cage-free’ debate will also  

 
• FSA change in advice 

 
• Confidence restored in British eggs 

– Lion Quality Scheme 
– Industry restored to growth 

 
 

• but … always alert for new emerging issues 


