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Presenters

Paul Johnson – Designing more effective supply chains

Jo Godsmark – How to select and manage your logistics partners



Considerations in Supply Chain Design

What do I need to do?

What should other Supply Chain Partners be doing?

Brexit

Sustainability

New Markets

Technology and IoT

LSP Developments

Supply 
Chain 
Design



Supply Chain Strategy Guide

Contents of Guide:
• Introduction

• Elements of Business As Usual Strategies

• Options for Supply Chain Re-design

• Cost Reduction Initiatives

• Possible Brexit Scenarios

• Guide to Logistics Service Provider Selection

• Conclusions and Recommendations for Exporters

Focus on main European markets:
UK, France, Germany, Netherlands, Poland and Spain

Launched 21st February, 2018 with Media promotion in August



Guide to LSP Selection

SELECTION TEMPLATES
Selection Criteria
Data Collection

Request for Information (RFI)

Request for Pricing (RFP)
Full Truckload (FTL) Pricing

Groupage Pricing
Warehouse Services Pricing

Key Performance Indicators (KPIs)

7 Steps to Outsourcing 

Logistics Services 

Supporting 

Templates

Templates are included in the 

Appendices and also available for 

download from the Bord Bia website.



Supply Chain Partner Database

International LSPs – from Ireland to Country

National LSPs – within Country

Freight Forwarders

Focus on main European markets: 
UK, France, Germany, Netherlands, Poland and Spain



How to Access Information

Supply Chain Partner Database: 

https://www.bordbia.ie/supplychain

Other Brexit Material: 

https://www.bordbia.ie/brexit

Feedback and Additions:

info@bordbia.ie subject : Supply Chain



Workshops and One to One Sessions

Workshop: Designing more effective supply chains (Paul)
• European Logistics Issues

• Rest of World Logistics Issues

• Opportunities to Reduce Export Logistics Costs

Workshop: How to select and manage your logistics partners (Jo)
• Service criticality – How should you vary your approach?

• Procurement process – What are the 7 steps to successful procurement?

• Risk management – What should you look out for when selecting a partner?

• Key performance indicators – Are KPIs required and how should they be used?

Objectives of Workshops
• Broaden thinking for strategic options

• Share ideas and resources with others

• Recognise that efficient supply chains translate to green credentials

• Promote best practice in procurement

• Encourage measurement and KPIs



Logistics and Timing

Paul: Designing more effective supply chains

Jo: How to select and manage your logistics partners

11.55 – 13.10: Workshop Session 1: 

Half Group stays in room, other half goes to Room 1&2 with Jo.

Paul - Creative Workshop

Jo - Meeting Room 1&2

13.10: Lunch

13.55 – 15.10: Workshop Session 2: 

Groups remain in same room, presenters switch

15.10 – 16.30: One to one sessions (15 mins)

Participants waiting: Creative Workshop

Consultation with Paul: Meeting Room 1 & 2

Consultation with Jo: Meeting Room 3
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10 September 2018



Designing more effective supply chains

1. European Logistics Issues
2. Rest of World Logistics Issues
3. Opportunities to Reduce Export Logistics Costs



Session 1

European Logistics Issues



What are your main logistics issues when exporting to Europe?

Issue
Score 0-10
(10 High)

Identifying a logistics partner for a specific market

Finding solutions for 5/7 day per week deliveries

Managing shelf life along the supply chain

Ability to track deliveries

Understanding the relationships between different logistics service providers

Where should inventory be held?

Measuring delivery performance

Maintaining temperature control along the supply chain

Other

Other

Handout

Are these issues sector specific?



Scale of Irish LSPs compared to European Competitors

Irish Companies European Companies

http://www.hannontransport.com/
http://www.hannontransport.com/
http://www.dhl.com/en.html
http://www.dhl.com/en.html
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=http://www.grupponazca.com/portfolio_page/nagel-affida-a-nazca-i-servizi-di-facility/&psig=AOvVaw3dl3IIl7PkOanUfUTNZtEP&ust=1534948143338586
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=http://www.grupponazca.com/portfolio_page/nagel-affida-a-nazca-i-servizi-di-facility/&psig=AOvVaw3dl3IIl7PkOanUfUTNZtEP&ust=1534948143338586
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi4h7_Ysf7cAhVMUBoKHVG-CvIQjRx6BAgBEAU&url=https://www.jobs.ie/Dixon-Transport&psig=AOvVaw1Val8eahEPKhdOK8LoIjiC&ust=1534949250813522
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi4h7_Ysf7cAhVMUBoKHVG-CvIQjRx6BAgBEAU&url=https://www.jobs.ie/Dixon-Transport&psig=AOvVaw1Val8eahEPKhdOK8LoIjiC&ust=1534949250813522
http://www.carnatspt.ie/
http://www.carnatspt.ie/
http://www.onitrans.com/
http://www.onitrans.com/
http://www.mckeeganinternational.com/
http://www.mckeeganinternational.com/
http://www.virginialogistics.ie/
http://www.virginialogistics.ie/
http://oreillytransport.ie/
http://oreillytransport.ie/
http://www.iggymaddentransport.com/
http://www.iggymaddentransport.com/
http://www.aceexpressgroup.com/
http://www.aceexpressgroup.com/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjtirWGr4DdAhXNKewKHW3QAkEQjRx6BAgBEAU&url=http://adaretransportltd.com/&psig=AOvVaw3CFFZMb3ai347Rt9xocrw7&ust=1535017261277175
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjtirWGr4DdAhXNKewKHW3QAkEQjRx6BAgBEAU&url=http://adaretransportltd.com/&psig=AOvVaw3CFFZMb3ai347Rt9xocrw7&ust=1535017261277175
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiNybHW3oDdAhVOKuwKHeIhAksQjRx6BAgBEAU&url=https://en.wikipedia.org/wiki/Flag_of_Ireland&psig=AOvVaw3M6vy7CIyCl-oddBSwTXzI&ust=1535030030611425
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiNybHW3oDdAhVOKuwKHeIhAksQjRx6BAgBEAU&url=https://en.wikipedia.org/wiki/Flag_of_Ireland&psig=AOvVaw3M6vy7CIyCl-oddBSwTXzI&ust=1535030030611425
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4jf3y3oDdAhULLewKHTPzDD8QjRx6BAgBEAU&url=https://en.wikipedia.org/wiki/Flag_of_Europe&psig=AOvVaw3jsQUUK-aGtQ4EuOB3g4Un&ust=1535030102495552
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4jf3y3oDdAhULLewKHTPzDD8QjRx6BAgBEAU&url=https://en.wikipedia.org/wiki/Flag_of_Europe&psig=AOvVaw3jsQUUK-aGtQ4EuOB3g4Un&ust=1535030102495552


European Market Developments

Sector Focus Warehouse Focus

Strategic Partnerships and Alliances

Drinks

Fruit & Veg
Meat

Fish & 

Seafood

http://lineagelogisticseurope.com/home
http://lineagelogisticseurope.com/home
https://www.palletways.com/
https://www.palletways.com/
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi6r-vTnoDdAhXH16QKHejdCtsQjRx6BAgBEAU&url=https://www.belfasttelegraph.co.uk/news/northern-ireland/fishing-industry-will-need-european-markets-access-to-thrive-following-brexit-35301238.html&psig=AOvVaw07xTMKGotJmsKzwQImFvSh&ust=1535012845053075
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi6r-vTnoDdAhXH16QKHejdCtsQjRx6BAgBEAU&url=https://www.belfasttelegraph.co.uk/news/northern-ireland/fishing-industry-will-need-european-markets-access-to-thrive-following-brexit-35301238.html&psig=AOvVaw07xTMKGotJmsKzwQImFvSh&ust=1535012845053075
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiimJKJn4DdAhVDMewKHde_CnAQjRx6BAgBEAU&url=https://www.irishtimes.com/business/agribusiness-and-food/cattle-deaths-in-cork-may-be-linked-to-lead-in-collars-1.2538535&psig=AOvVaw1ccsFLQzGzTucBLNUJhAxt&ust=1535012933995586
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiimJKJn4DdAhVDMewKHde_CnAQjRx6BAgBEAU&url=https://www.irishtimes.com/business/agribusiness-and-food/cattle-deaths-in-cork-may-be-linked-to-lead-in-collars-1.2538535&psig=AOvVaw1ccsFLQzGzTucBLNUJhAxt&ust=1535012933995586
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiIh-fGoYDdAhUR6KQKHfv0D3sQjRx6BAgBEAU&url=http://www.yourgardeninginfo.com/growing-vegetables-in-the-greenhouse&psig=AOvVaw0CwyiIuhzvPXH5k_Hf_Czr&ust=1535013407578063
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiIh-fGoYDdAhUR6KQKHfv0D3sQjRx6BAgBEAU&url=http://www.yourgardeninginfo.com/growing-vegetables-in-the-greenhouse&psig=AOvVaw0CwyiIuhzvPXH5k_Hf_Czr&ust=1535013407578063
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwigoueBoIDdAhXGGewKHeunDBwQjRx6BAgBEAU&url=https://www.pastemagazine.com/articles/2017/05/ask-the-expert-how-is-scotch-whisky-different-from.html&psig=AOvVaw3Kl-971BnlnYKfnKhBQho1&ust=1535013141908598
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwigoueBoIDdAhXGGewKHeunDBwQjRx6BAgBEAU&url=https://www.pastemagazine.com/articles/2017/05/ask-the-expert-how-is-scotch-whisky-different-from.html&psig=AOvVaw3Kl-971BnlnYKfnKhBQho1&ust=1535013141908598


Shipping & Port Services 

Shipping Lines Shipping Support Services

Port Authorities

http://www.cldn.com/index.htm
http://www.cldn.com/index.htm


Expectations of logistics industry to develop new services

• Introduce new shipping routes

• Expand use of unaccompanied trailer services

• Develop ports to meet capacity and requirements

• Consider warehouse and cross docking services

• Consider warehouses at ports or strategic locations

• Use double decked trailers on high volume routes

• Extend use of multi-modal services

• Formalise strategic alliances

• Develop lower cost air freight services

Ideal locations for European Hub (Blue Banana)

https://en.wikipedia.org/wiki/File:Blue_Banana.svg
https://en.wikipedia.org/wiki/File:Blue_Banana.svg


Will LSPs collaborate to improve services for Shippers?

• “Co-opetition” or collaboration between Shippers hasn’t worked

• LSPs should work in partnership to achieve greater utilisation and backhauling
• LTL and FTL

• Include none Food & Drink products

• 21% of vehicle trips run empty, average utilisation is 43% (shippers pay the price)

• Use of “Collaborative Systems”
• Control Tower

• Platform Software

• Who controls the network? 
• Prime LSP

• 4PL

• Platform Software Provider

• Role of Neutral Trustees?

https://www.giventis-elg.com/index.html
https://www.giventis-elg.com/index.html
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.worldview-learning.com/worldview-nominated-for-award/&psig=AOvVaw3pk-E1WUiANMpEQsSinqIR&ust=1535022960877758
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.worldview-learning.com/worldview-nominated-for-award/&psig=AOvVaw3pk-E1WUiANMpEQsSinqIR&ust=1535022960877758


Session 2

Rest of World Logistics Issues



What are your main logistics issues when exporting beyond Europe?

Issue
Score 0-10
(10 High)

Understanding the role of freight forwarders

Identifying a logistics partner for a specific market

Managing shelf life along the supply chain

Ability to track deliveries

Understanding the relationships between different logistics service providers

Understanding the role of local agents and distributors

Measuring delivery performance

Where should inventory be held?

Language

Other

Other

Handout

Are these issues sector specific?



Structure of Service Provider Market 

Irish Freight Forwarders European Freight Forwarders / LSPs

Sea Freight

Air Freight

http://www.dhl.com/en.html
http://www.dhl.com/en.html
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQ67rU8YLdAhVKyhoKHSErDPoQjRx6BAgBEAU&url=https://seeklogo.com/vector-logo/249605/aramex&psig=AOvVaw2-3FWVaNCMbJe3r1lonWdH&ust=1535103861021330
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQ67rU8YLdAhVKyhoKHSErDPoQjRx6BAgBEAU&url=https://seeklogo.com/vector-logo/249605/aramex&psig=AOvVaw2-3FWVaNCMbJe3r1lonWdH&ust=1535103861021330
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiixLKB8oLdAhXlyIUKHaJUDggQjRx6BAgBEAU&url=http://www.upack.ie/about-us&psig=AOvVaw1BarFwizPwHxr0yhkbQBF_&ust=1535103955423662
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiixLKB8oLdAhXlyIUKHaJUDggQjRx6BAgBEAU&url=http://www.upack.ie/about-us&psig=AOvVaw1BarFwizPwHxr0yhkbQBF_&ust=1535103955423662
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiD9-Kqp4PdAhUCnRoKHXBaDEYQjRx6BAgBEAU&url=https://www.bbc.co.uk/news/uk-england-suffolk-30700269&psig=AOvVaw3Bx3mOO-rTo5jYytqjht3K&ust=1535118269254384
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiD9-Kqp4PdAhUCnRoKHXBaDEYQjRx6BAgBEAU&url=https://www.bbc.co.uk/news/uk-england-suffolk-30700269&psig=AOvVaw3Bx3mOO-rTo5jYytqjht3K&ust=1535118269254384
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwis98nvp4PdAhVIhRoKHUjJBvMQjRx6BAgBEAU&url=https://www.quick-cargo-service.com/56/en/services/airfreight&psig=AOvVaw16UfH32zvQkDU8ncv6weKp&ust=1535118398101932
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwis98nvp4PdAhVIhRoKHUjJBvMQjRx6BAgBEAU&url=https://www.quick-cargo-service.com/56/en/services/airfreight&psig=AOvVaw16UfH32zvQkDU8ncv6weKp&ust=1535118398101932


Session 3

Opportunities to Reduce Export Logistics Costs



Export Activity Costs – UK and Germany

Cost Element Rate Units
Single pallet transport from Dublin to Birmingham €/pallet
Full truckload (FTL) transport from Dublin to Birmingham €/FTL
Single pallet transport from Birmingham to London €/pallet
Full truckload (FTL) transport from Birmingham to London €/FTL
Warehouse cost - receive, handle, despatch (RHD) €/pallet
Warehouse cost - storage per day €/pallet/day
Warehouse cost - other (insurances, damages, etc) €/pallet

Handout

Cost Element Rate Units

Single pallet transport from Dublin to Dusseldorf €/pallet

Full truckload (FTL) transport from Dublin to Dusseldorf €/FTL

Single pallet transport from Dusseldorf to Munich €/pallet

Full truckload (FTL) transport from Dusseldorf to Munich €/FTL

Warehouse cost - receive, handle, despatch (RHD) €/pallet

Warehouse cost - storage per day €/pallet/day

Warehouse cost - other (insurances, damages, etc) €/pallet

U
K

G
e
rm

a
n
y



Preparing for Retailer Discussions for New Listings

Prepare a description of the likely supply  framework:

• Number of sku’s, with projected sales volumes

• Volumetrics of products – items / case, cases/pallet, weight of case

• Temperature and shelf life (75% retailer)

• Order lead time – next day, two days, same day

• In-house National Account  team or agent / distributor

• Likely supply route – direct to store, direct to RDC/NDC or via Primary Consolidation Centre

• Cost of transport from Ireland – frequency, load size

• PCC or Country warehouse

• Delivery quantities to retailer delivery point – cases, layers, pallets, etc

• Cost of transport to retailer delivery point

• Calculate Total Cost To Serve

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiMqofPlJfdAhVRZt4KHW1JDgUQjRx6BAgBEAU&url=https://www.about.sainsburys.co.uk/news/media-tool-kit&psig=AOvVaw0lD5JcjqboP87RXS5EFoD9&ust=1535800438851962
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiMqofPlJfdAhVRZt4KHW1JDgUQjRx6BAgBEAU&url=https://www.about.sainsburys.co.uk/news/media-tool-kit&psig=AOvVaw0lD5JcjqboP87RXS5EFoD9&ust=1535800438851962
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjaw420lJfdAhXKdd4KHVUoD24QjRx6BAgBEAU&url=http://www.brandsoftheworld.com/logo/tesco&psig=AOvVaw38emjNLz9Wx_BOfSTeAmds&ust=1535800381278013
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjaw420lJfdAhXKdd4KHVUoD24QjRx6BAgBEAU&url=http://www.brandsoftheworld.com/logo/tesco&psig=AOvVaw38emjNLz9Wx_BOfSTeAmds&ust=1535800381278013
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjc0_KxlZfdAhWN-mEKHZxPAVgQjRx6BAgBEAU&url=https://www.fsdf.org.uk/tag/brakes/&psig=AOvVaw0Jc2nZGJ4dbI8jX6OAfP40&ust=1535800627070671
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjc0_KxlZfdAhWN-mEKHZxPAVgQjRx6BAgBEAU&url=https://www.fsdf.org.uk/tag/brakes/&psig=AOvVaw0Jc2nZGJ4dbI8jX6OAfP40&ust=1535800627070671
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj13IjXlZfdAhUX62EKHYn4BIgQjRx6BAgBEAU&url=http://www.brandsoftheworld.com/logo/sodexo&psig=AOvVaw1prID4xaPILK51N52d9oOF&ust=1535800685346545
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj13IjXlZfdAhUX62EKHYn4BIgQjRx6BAgBEAU&url=http://www.brandsoftheworld.com/logo/sodexo&psig=AOvVaw1prID4xaPILK51N52d9oOF&ust=1535800685346545


Opportunities to Reduce Export Logistics Costs

• Shop around for partners
• current partner may not be best for all markets or temperatures

• Review volumetric dimensions of products
• case sizing vs shelf configuration or menu plan

• cases per pallet

• double stack pallets

• Review stockholding options
• balance cost of stockholding vs improved vehicle fill

• Review methods and routes
• balance speed of transport vs cost

• consider unaccompanied trailers

• Consider End to End costs



European Hub – Cost Comparison
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Comparison of Direct Transport vs via Warehouse

Direct Transport Cost / Pallet

Cost via Warehouse / Pallet

Load Size Pallets Direct Transport
Direct Transport 

Cost / Pallet
Primary Transport 

FTL / Pallet
Warehouse / Pallet Local Transport

Local Transport / 
Pallet

Cost via Warehouse 
/ Pallet

1 €235 €235 €64 €15 €75 €75 €154

3 €550 €183 €64 €15 €175 €58 €137

6 €850 €142 €64 €15 €275 €46 €124

12 €1,400 €117 €64 €15 €450 €38 €116

18 €1,800 €100 €64 €15 €575 €32 €111

24 €2,000 €83 €64 €15 €650 €27 €106

30 €2,100 €70 €64 €15 €675 €23 €101

33 €2,100 €64 €64 €15 €675 €20 €99

Load Size (Pallets)



Collaboration / Co-opetition - Opportunities

What are the practical opportunities for Collaboration in Export Supply Chains?

• Share ideas and strategies

• Share LSP research and selection process

• Share primary transport to markets
• Improved rates

• Use of double-decked trailers

• More frequent deliveries

• Consolidation for suppliers

• Share In-market warehouse or intermediate warehouse (Hub)
• Single point of delivery – improved transport rates

• Common systems

• Opportunity for scheduling and splitting loads to optimise fill rate

• By sharing, having a warehouse as an option becomes cost effective

• More frequent deliveries - lower stock - Improved date profile



Smart Systems for Export Supply Chains

What will be the features of future Supply Chain Systems? 

Cloud 
Technology

Global Trade 
Network

Security

Immediate 
Upgrades

SAAS

Pay As You Go

Real Time

Multi-Tenant
Solutions

Big Data & 
Analytics

Blockchain

Macro 
Optimisation

Ecosystem

Inter -
connectivity

Cost To Serve

Supply Chain 
Visibility

‘Uberisation’



End of Workshop

Thank You


