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Is Your Business Future Fit?

Karen Tyner – Senior Small Business Manager
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Lets look back at 2017
(MASH UP VIDEO)
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What does ‘Future Fit’ look like in 
your business?
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Your Goals Drive What You Need to Do

• What are the goals for your business?

• What channels are you going to use to deliver those goals?

• What’s unique about your business, why would a buyer buy from 

you over your competitors?

• What exactly is your business going to do?

• When will you review how you are progressing?
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How can Bord Bia help you validate 
your business goals and channels??



www.bordbiavantage.ie
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Library
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Bord Bia Generated reports

Fresh & Frozen Pizza Jams, Nut Butters 
and Sweet 
Spreads

Pre-packed 
Cooked Sliced 

Meats

Cooked Ready Meals Fresh Ready Soups
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Library
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www.bordbiaconsumerlifestyletrends.ie

www.bordbiaconsumerlifestyletrends.ie

www.bordbiaconsumerlifestyletrends.ie
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Irish Market – Foodservice  Maureen.Gahin@Bordbia.ie 

maureen.gahan@bordbia.ie
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Irish Market – Retail  Maria.Stokes@bordbia.ie
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www.bordbia.ie/industry
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Market Webinars -
https://vimeo.com/channels/bordbiamarketplace



Market Missions
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Agencies
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How do you ensue your business is 
unique?

Branding Options from Bord Bia
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Branding and Innovation Workbooks
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SuperBrands
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Brand Forum



Origin Green



Quality Mark



How do you ensue your business is 
unique?

Skill Building Options from Bord Bia
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Food Works



Brexit
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Think Digital

thinkdigital@bordbia.ie 
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Bord Bia Vantage - Events
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Farmers Markets
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How do you ensue your business is 
unique?

Resource Options from Bord Bia
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Bord Bia Talent Programmes

Global 

Graduate

Marketing 

Fellowship

Origin Green 

Ambassador

MSc Design 

Innovation

Market 

Placement 

Programme
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Marketing Fellowship



Grants



Bloom



Trade Shows



Organic Programme



Your Goals Drive What You Need to Do

• What are the goals for your business?

• What channels are you going to use to deliver those goals?

• What’s unique about your business, why would a buyer buy from 

you over your competitors?

• What exactly is your business going to do?

• When will you review how you are progressing?



Foodwise



Small Business Strategy Development



Irishfoodanddrink.com



What does ‘Future Fit’ look like in 
your business?
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Thank You


