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Boom times drive growth,
but create major challenges



Irish Foodservice Market Snapshot

€738m

Institutional

€311m

Oth Commercial

€2,856m P
Limited Service (@] €456m
Restaurants F 00 d se rVi ce Coffee Shops & Cafés
Market

€8.2bn

€994 m

Full Service

€1,386m

Pubs

€1,445m

Hotels & Accommodation



Tourism Ireland

Marketing the island of ireland overseas

We are determined to ensure
. " that tourism growth .
o continues. Our aim is to grow '
27 5ep 2018 overseas tourism revenue_ 7
ety in 2018 to €6bn, for the 7
H0f +7.8% in ¢ ELE R EELF

January-A

KN a4 +~ €

Niall Gibbons, CEO Tourism Ireland

Ireland’s healthy tourism has
been a boon to Economic Growth
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The Economy » Budget 2019 | Small Business All Business W

Donohoe confirms ‘disastrous’ VAT rise to 13.5% for tourism
Budget 2019: Minister says measure will raise €466m for spending and is ‘responsible’

® Tue, Oct 9, 2018, 14:11 Updated: Tue, Oct 9, 2018, 14:12  Mark Paul, Fiach Kelly







SATURATION?




One thing you notice as an
Irish person who lives
abroad... It’s the little things
that change in between your

visits home.




Like for instance — do you
all absolutely have to be
within 20 feckin’ feet of a
Doughnut shop at all times?




3 Year Growth Outiook 2019-2021
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Foreign investment is changing the nature
of competition in Irish Foodservice
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Channels blur as food becomes
point of differentiation



Non-traditional segments increasingly
use food to compete
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Non-tradltlonal egments increasingly
- food to compete
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BWG plans €25m Spar expansion and
pivot towards digital

N w Retailing group to open 45 new stores and will go deeper into the restaurant market
with in-store dining

CI .al |||els ® Tue, Oct 9, 2018, 05:44

Mark Paul
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Today'’s Irish consumer has new demands



iver

the key Dr

IS

Convenience




QUENCH LUNGH.PACKED. LIGHT.BITE. _

Look oul tar our bealihy ophons Pick uD 0 healthy sneck

Rebydusta sho nghl way

ing are disappearing

ways of din




re

looking for mo
hen eating out

o 3
-

©c O

N &

09

E o

= o

| 2 2
e, | o
L= c

R

.....






Critical Strategic Issue

H O

The pros and woes of Ireland’s growing
on-demand Foodservice culture



Your favourite restaurants,
delivered fast to your door.

Enter your postcode

eg. EC4R 3TE Q

28 Sefepee




Delivery is a global disruptive trend
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UR EASY ORDER IN... DOMINO'S TRACKER®

GET STARTED

What's an Easy Ordor?




Order Format
(% of Orders For...)

17%  14% 0 13% . . 15%
21% o 7% 220/ 24% 20% 2304 2504 20% 20%

80 SYA)
s 4% 0P
9 0 41%
Overall UAE Argentina Mexico U.S. Australia Colombia  U.K. India Brazil Canada China Germany France
Dine-in  mCarryout  mDrive-thru Delivery

Source: Technomic. Coca-Cola State of the Global Restaurant Indust
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Adopting the Millennial stat of mind:
tech forward, automated



Globally, tech trends dominate

ONLINE ORDERING
42% say It adds value

ONLINE PAYMENT

39% say It adds value

to their restaurant to their restaurant

experience, up by experience, up by experience, up by
5% since 2017 3% since 2017 4% since 2017
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Tech has broad implications for
OF eratlonal optlmlsatlon

(0

THE IMPORTANCE.OF

Blockcham N
Food Tracea pility




Tech has broad implications for

GPS Tracking & Routing

GPS tracking makes the driver execute the exact route,
geo-fence truck with expensive shipment and avoid
entering inter-city roads as shortcuts.

. ¥ EREEEREET
HOS & DVIR Compliance AN LLL

The existing GPS Tracking and ignition sensor can help
derive HOS and keep it to mandated limit. The similar
system can be used to file and generate DVIR.

/ Self-Vehicle Diagnostics

The ECM system provides ample operational data that
can be convereted Into actionable items like self servic-
ing module or real-time fallure rectifications.

, / Environment & Theft control
Driver M a nageme N t ‘ The reed control sensor and temeprature/humidity

. . y N sensors can be programmeed to maintain a specific
Monitor the driving behavior of your drivers for harsh A ez N environment while shipping sensitive cargos
braking. rash driving, idle times and fuel consumption e & J AN — L

patterns that helps system to create driver profiles
L I NGBy
| '“_.fl_’. ‘
N Fleet management using
Internet of Things (10T)




Technology enables regulatory compliance




Wide-ranging longer term implications
as technology evolves
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Diets re-defined: the changing
palate of the Irish consumer



Health-oriented concepts showcase
changing consumer demands




Health-oriented concepts showcase

changing consumer demands
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Health Diversifies

* Classics go plant-
based

* Functional callouts

* Significant focus
on sustainability
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Conscious operating practices the new standard
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Dunkin’ Donuts built a tiny, sustainable home that’s
powered only by recycled coffee grounds

‘?' Eben Diskin, Matador Network
N/ _
Motador Ct- 16,2018, 10:02 PM @ 32

Dunkin' Donuts collaborated with New Frontier Tiny Home to build a 275-square-
foot house powered by excess oils from recycled coffee grounds.

* Actress Olivia Wilde decorated the interior with black-stained, coffee-hued wood
as well as pink and orange details inspired by Dunkin' Donuts' brand colours.

 The house is intended to demonstrate the efficiency of clean, sustainable energy.

Q
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Approaching Brexit, uncertainty
IS the only constant



THE IRISH TIMES oing & 37
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Impact of Brexit on Ireland to be ‘negative and significant’

Significant resources must be set aside in readiness for impending risks, warns IMF

® Sat, May 13, 2017, 01:00 Cliff Taylor, Charlie Taylor



THE IRISH TIMES oy €53 11°

NEWS SPORT | BUSINESS‘ OPINION LIFE & STYLE CULTURE MORE

No-deal Brexit could cost Ireland more than 50,000 jobs, IMF warns
Washington-based fund study finds hard Brexit would hit State severely

® Thu, Jul 19,2018, 18:24 = Updated: Thu, Jul 19, 2018, 21:20 Eoin Burke-Kennedy
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Brexit could ruin Ireland’s food industry, Bruton and Ahern tell Lords

Former prime ministers John Bruton and Bertie Ahern 1ssue warning about possible
common external tariffs between Ireland and the UK

Patrick Wintour Diplomatic editor fF oy
Tue 25 Oct 2016 19.25 BST

<
17
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Ireland and Brexit - preparing for the worst

John Spain @IrishCentral | Jul 18,2018

10,000000

“If a last minute deal can be reached that will mean a hard border in Ireland as an
unintended consequence, one wonders whether the rest of the EU would stick

with the backstop.”
Last week, two years after

the British referendum
vote to leave the EU, we
got the first detailed
statement on what the
British government wants
to achieve with Brexit.




Foodservice industry
primarily concerned with...
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SUPPLY CHAIN/ SOURCING HIGHER
LOGISTICS PRICES
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Brexit | Irish ~ | World | Technology - | Personal Finance ~ | Small Business ~ | Farmireland | Jobs | Commercial Property | In The Workplace

" Business ?3 ?

Why a Brexit might be good for Ireland

Peter Casey 3 N
(f) @) G (=)
July 13 2014 2:30 AM \f/ ‘ \_/-) =
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Barclays seeking to move €250bn business to Republic ahead of Brexit

Bank to ask court to allow it to transfer its non-UK European business to Dublin office

® Wed, Oct 31, 2018, 05:53 Barry O'Halloran







Continue
{0 moniter

] and plan

for Brexit



Invest In

;ZZ socially.
responsiple

0



focus on
cOoSt contrel




At the same
time, Invest in
differentiation
In all' aspects Gl
the business



Incorporate
critical’ strategic
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term planning
DIOCESSES



9 Critical Strategic Issues

Boom times drive growth, Today'’s Irish consumer

has new demands

but create major challenges

e

The Pro’s and Woes of Ireland’s
Growing On Demand Foodservice Culture

Channels blur as food becomes

point of differentiation

Adopting the Millennial State Operating with a conscience is
of Mind: Tech Forward, Automated the expectation, not the exception

Diets re-defined, the changing Approaching Brexit,
palate of the Irish consumer uncertainty is the only constant

Foreign investment changing the nature
of competition in Irish foodservice







