4
Growing the success of Irish food & horticulture Bord Bia
Irish Food Board

AIDAN COTTER BORD BIA

darexvng dogisEccess of Irish fapfh §unaKtissture







REcCire oR
SucceSS N
LiFe, T1T OTAKTS

\A_,/_i,:gH FicKiNng
T NIRedi E.l?/ t;’—g’



] L= - 2

Bord Bia | Origin Green | ContactUs

>
Bord Bia

Irish Food Board Market Information =~ Consumer Insight Team  Business Development  Export  Events

Welcome to Bord Bia Vantage,
how can we help?

Are you: « developing a new product

« looking to start a food business «” looking for a distributor

« looking for finance « exporting for the first time

EVENTS VIEW ALL »
Sm® 24 JANUARY 2017 om% 29 JANUARY 2017 Sm® 14 FEBRUARY 2017
Bord Bia Small ISM Research and
Business Open Innovation

Dav 2017 ISM takes nlare fram 2Q/1 -2/2 2017 in Conference & Expo
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Where Do You Begin?

1. Info@bordbia.le to access
library

2. Bord Bia Linkedfl]. for info
on all research

3. alan.walsh@bordbia.ie for
Consumer Lifestyle Trends
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Events 2017 FORUM

BE INSPIRED, BE INFORMED, CONNECT

® Building Brands that Last (Feb)
BORD BIA
®* Data as a Driver to grow your brand (March)

®* Food Styling and Photography on a shoe string (March)
®* Video strategy Workshop (April)

® How to build a better brand (May)

®* Packaging Design Workshop (June)
* Winning with the Digital Shopper (Nov)
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SuperBrands for Smaller Businesses JReL Tt i

A SYNDICATED BRANDING AND INNOVATION Insights Team
SERVICE FOR IRlSH FOOD “r DRINK Growth through consumer understanding

| Stage 1: Groundwork

A Vo Understand your business issue, the market context and
¥~ who your target consumer is.

consumer insights about your brand.
Stage 3. Expression

creation of a design brief right through to final brand design
including pack design.

e~ otage 2: Exploration
% Exploration using qualitative research to generate deep
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ZEOpIe build the business.”

e ;)' - Zia Zialar






Workshop Series & Mentoring for Small
Businesses

W

Sales &
Marketing
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MAP. & Step Change Fund
pplications
o tJan
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FOOD WORKS

CREATING GLOBAL FOOD ENTREPRENEURS
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Expert & Industry Led 1:1 Business Advisor
Workshops Sessions
7,
I I,,g
Overseas Marker industry & Investor
Study Trip Networking

O

Consumer And
Market Research

o

Access To Production

& Technical Expertise

==

Retailer
Engagement

Feasibility Grant
Funding

PROCRAMME OUTPUT - INVESTOR READY BUSINESS PLAN

FOOD WORKS

CHEATING CLOUAL FOUD ENTHUPRENLUNS

Bord B;é @ ENTERPRISE c:n ROSC

Ivish Food Board







DON'T MISS THESE BORD BIA
HALF DAY SKILLS TRAINING

WDRKSHOPS

SKILLS TRAINING

These practical and interactive hatf day workshops will be delivered by an experienced Irish
indoor and outdoor stall holder, Margaret Hoctor of Kilmullen Farm. Suitable as a refresher
for existing stall holders and as a helping guide if you are starting to sell at farmers’ markets.



Irish Retail Programmes

FOR GROWTH

FOOD FOOD
ACADEMY START Sl ACADEMY 2DVANCE

Bord Bia g e b WCD SuperValu Bord Bia onomm SuperValu

Irish Food Board SRl NR . Vi Food Board Local Entarpring (f¥ce Srua hotne
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Retall & Foodservice
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Bord Big

Irish Food Board
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Market Study Visits 2017
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Mass advertising can help build brands, but
authenticity is what makes them last. If people
believe they share values with a company, they
will stay loyal to the brand.

- Howard Schultz
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digital
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Sector Overviews

Colgan Room 2.15pm

Beverages — Denise Murphy
Bakery — Orla Donohoe
Confectionery — Miriam Tuomey
Grocery — Linda Cullen

Organic — Stephanie Moe
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Colgan Room 2.15pm

Frozen — Margaret McCarthy
Chilled Food — Miriam Tuomey
Seafood — Annette Kenny

Dairy — Eimear O’Donnell




Even If you are on the right track,
You’'ll get run over if you just sit
there. — Will Rogers
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