
    Growing the success of Irish food & horticulture 

  

    

AIDAN COTTER 

CHIEF EXECUTIVE  

BORD BIA 

28 JANUARY 2009 

Growing the success of Irish food & horticulture 

Mary Morrissey 24th January 2017 

Five Essential Ingredients for 

Growing Your Business  





 







    Growing the success of Irish food & horticulture 

  



    Growing the success of Irish food & horticulture 

  

Where Do You Begin?  

1. Info@bordbia.ie  to access 

library  

2. Bord Bia                  for info 

on all research  

3. alan.walsh@bordbia.ie for 

Consumer Lifestyle Trends  

 

mailto:Info@bordbia.ie
mailto:alan.walsh@bordbia.ie
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Events 2017  

• Building Brands that Last (Feb)  

• Data as a Driver to grow your brand (March) 

• Food Styling and Photography on a shoe string (March) 

• Video strategy Workshop  (April)  

• How to build a better brand (May)  

• Packaging Design Workshop (June) 

• Winning with the Digital Shopper (Nov) 
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 Stage 1: Groundwork 

 Understand your business issue, the market context and 

 who your target consumer is.  

 Stage 2: Exploration 

  Exploration using qualitative research to generate deep 

 consumer insights about your brand. 

 Stage 3: Expression 

 creation of a design brief right through to final brand design 

 including pack design.  
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Workshop Series & Mentoring  for Small 

Businesses  

Business 
Strategy 

Finance  
Sales & 

Marketing  



Workshops 

Mentoring  

Visit to export 
market  



MAP & Step Change Fund  
 
 2017 Applications 

 close 31st Jan 
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Bord Bia Marketing Fellowship 2017  
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ROUTE TO 
MARKET 

…this way…. 
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Irish Retail Programmes 
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Retail & Foodservice  
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Market Insight  
Route to Market  
Company Strategy  
Product costing 
Management structure  
Accessing Finance  

ASCENT 



Market Study Visits 2017 
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Sector Overviews  
Colgan Room 2.15pm  

• Frozen – Margaret McCarthy  

• Chilled Food – Miriam Tuomey  

• Seafood – Annette Kenny  

• Dairy – Eimear O’Donnell  

 

Colgan Room  2.15pm  

• Beverages – Denise Murphy  

• Bakery – Orla Donohoe  

• Confectionery – Miriam Tuomey 

• Grocery – Linda Cullen  

• Organic – Stephanie Moe  
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Even if you are on the right track, 

You’ll get run over if you just sit 

there. – Will Rogers 


