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   2016 export performance   

   Main trends 

   Bord Bia programmes & activities 

Outline 
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Exchange rate trends, 2015 to date  
(1€ = £ Sterling) 

Source: Central Bank of Ireland 

0.60

0.65

0.70

0.75

0.80

0.85

0.90

0.95

Jan-15 Apr-15 Jul-15 Oct-15 Jan-16 Apr-16 Jul-16 Oct-16

EU Referendum  

Bill Published 

EU Referendum  

Result 

72p 

87p 

Euro 13% stronger 

versus sterling in 

2016 



  

    Growing the success of Irish food & horticulture 

2 Brexit Seminars, more than 200 companies 

3 Currency & Negotiation workshops 

Brexit Trade Marketing Specialist appointed 

One to One mentoring doubled 
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Increased volumes across key sectors, most notably 

dairy, beef and pigmeat.   

Boosted export values by €250 million.   
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Sector                  €M 2015 2016 (e) % change 

Meat & Live Animals 3,745 3,660 -2% 

Dairy & Ingredients 3,310 3,380 +2% 

Prepared Foods 1,770 1,925 +9% 

Beverages 1,340 1,400 +4% 

Seafood 570 555 -3% 

Horticulture & Cereals 250 230 -8% 

Performance by Sector 
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Dairy, 26% 

Prepared Foods, 48% 

Beverages , 15% 

Pigmeat, 7% 
Sheepmeat, 4% 

Categories driving 2016 export growth 
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Trends in exports to the UK 

-8% 

January to June 

July to October 

-7% 

€4.15bn 
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Good recovery in exports to Other EU markets 

€3.5bn 

Beverages, Prepared Foods & Seafood 

France, Germany & Netherlands all up  

Spain, Poland, Scandinavia also higher 

 

Growth in exports, 2016 
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Exports to International Markets 
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€3.5bn 

80% of export growth 

Driven by meat, dairy & prepared foods 

Most regions showing growth 

Growth in exports, 2016 
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Growth in exports to International markets 

Six fold increase to China 

Doubling to North America 

Rest of Asia more than doubled 

€m 
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Bord Bia Programmes & 
Activities 2017 

Growing the success of Irish food & horticulture 
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Strategic Pillars 

Informed by consumer insight 

 

Enabled by valued people, talent and infrastructure 

 

Underpinned by Origin Green 

 

Realised by effective routes to market 

 

Supported by strong brand communications in the digital age 
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Defend UK Position 
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Extend Market Reach 
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The Thinking House 
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Original Research 

Sugar Study Breakfast Occasion Global Meat Trends Healthy Ageing 

Home Baking Yoghurt 
GB Beef  

Shopper Missions 

Beef Marketing  

Germany 
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Cultural Insight 

China India Iran 
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Google – just the tip of the iceberg 
Library Acquistions 



  

Middle East   SEA & China  Africa 

Market Diversification – Identifying Opportunities  
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People & Talent 
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Marketing Fellowship 

253 participants over last three years 

80% retention rate of graduates in industry 

240 commercial assignments in 14 markets 

Each group of Fellows helping secure €30m sales within 3 years 
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160 Developing Plans 

154 Draft Plans Submitted 

225 Verified Members 
90% of exports 

Company Recruitment Pipeline 

539 Registered  
95% of exports 379 Plans Submitted or 

Approved 

Over 70% of Origin 

Green participating 

companies 
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Effective routes to market  



  

    Growing the success of Irish food & horticulture 

8 countries planned for 2017 

Focus on M East, Asia and Africa 
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New  

Singapore Office 

New Warsaw Office 
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International Trade Fairs 

3 New Trade Fairs in 2017 

Focus on Asia & Middle East 

Double space at Gulf Food 

Total of 24 shows attracting 1 million visitors 
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Market Missions & Inward visits 

45 inward buyer itineraries 

1,100 buyer presentations & meetings 
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Customised Support for Companies 

Company Toolkit 

Market/ 

Consumer 

Insights 

Deep Dive 

Market Visit 

1 to 1 

Mentoring 

Business 

Development 

Events  

Product 

Innovation 

Product 

‘Offer’ 

Refinement 
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Origin Green – brand excellence in a digital age 

13 Campaigns 
across 10 unique markets 

700,000+ 
Google AdWords Impressions 

674,000 
China Website Traffic 
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Origin Green 
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