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Kepak Today
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Our Purpose
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What does Rustlers do?
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Who are our core audiences?
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We have steadily evolved the proposition
through a sharp focus on insight
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WIDER WORLD COMPETITIVE LANDSCAPE

RETAIL COMPETITIVE LANDSCAPE
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Conscious of this evolving world, we started to
plan our next stage of evolution back with some
core challenges in mind
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The Case History itself
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Rustlers - Time Line

October  February May June November April/May
2014 2015 2015 2016 2016 2017

Deployment | Deployment i

Bord Bia Stakeholder  Category Activation Campaign Packaging,
Forum Workshops  bXp Study Stimulus & Regional NPD &
Testing Campaign
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Strategy
Evolution

* Moving from “Expand into
adjacent categories” strategy

* Moving to “Grow the Core”
strategy

« Transforming a business with
brands to... a branded business

19

Roles
Evolution

How best to achieve organic
growth?

What organisational alignment
required?

Define the new role of Marketing?

| 2.4
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Rustlers Stakeholder Outcomes

A multidisciplinary team of senior 1. Clearer Brand Proposition needed
KCF management analysed the brand,

category and trade dynamics, 2. Greater Consistency in

utilising the TX brand framework execution essential

Sales, Finance, Supply Chain,

Operations, Marketing 3. Need to move from an operational

‘Push’ strategy to a brand-equity
based ‘Pull’ strategy

| .4
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bXp - Consumer Insights

Summary of TransgressiveX Guidance

1. Strengthen Brand Purpose
2. Focus on Consumer Acquisition
3. “Great Taste, Great Beef, Always”

© Trans
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New Brand Proposition
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FLAMEGRILLED

QUARTER
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Activate the Proposition

Devel
- Optimise Concept and Execution

—_

1. Packaging - Flame Grilled Branding

2. Communication - What a Time to be Alive Great Taste,
. L . — Great Beef,

3. Product Innovation - Premiumised Portfolio Always’

4. Media Planning - Core and Gatekeeper

X

© TransgressiveX Ltd, 2017



The Microwave is Don’t alienate core Keep copy to a
a core benefit consumer base minimum

RUSTLERS

RUSTLERS FLAMEGRILLED

Use consumer
language

2 QUARTER |
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What A Time To Be Alive


https://youtu.be/abPJJB3yqno

Market Test November 2016




New campaign is building brand equity and
driving commercial performance
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Flame
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WITH CHEESE & OUR SIGNATURE SAUCE

FULLY TRACEABLE
TO THE FARM OF ORIGIN

214899
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KEEP REFRIGERATED
HEAT T0 ENJOY SERVING SUGGESTION
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.... and finally




Thank you!



